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Executive Summary 

 

This report is a supplement to the Labour Market Information Report: Licensed Practical Nurses, Resident 

Care Aides and Home Care Aides in Non-Health Authority Facilities. The objective of this report is to provide 

a provincial profile of Resident Care Aides (RCA), Home Care Aides/Community Health Workers 

(HCA) and Licensed Practical Nurses (LPN), focusing on the demographics and recruitment and 

retention situation for these caregivers in the BC health sector. The data presented in this report was 

based on recent surveys conducted by HEABC including the British Columbia Health Authorities 

Recruitment and Retention Survey (2009) and BC Seniors Care HR Committee Recruitment and Retention 

Survey (2010). Some of the key findings are as follows.  

Table 1: What are the current recruitment and retention 
situations? 

 

 

  

 

 

 

 
 

  

 
 Job Status             Full-time            Part-time          Casual  

 
Scale of the 

Problem 

No 

Problem  

 

Low 

Problem 

Quite a 

Problem 

Major 

Problem 

LPNs  
Recruitment  

    

LPNs  
Retention 

    

     

RCAs  
Recruitment 

    

RCA 
Retention 

    

     

HCAs  
Recruitment 

    

HCAs 
Retention 

    

Table 2:  How have recruitment and retention situations changed over the past 2 years?  
 

Recruitment ( % of the respondents) 
 LPNs RCAs HCAs 

 Full-time Part-time Casual Full- time Part-time Casual Full- time Part-time Casual 

Less Difficult 26 24 24 54 47 45 11 12 22 

About the Same 73 73 55 45 53 52 89 82 65 

More difficult 2 2 21 1 0 3 0 6 12 

Total 100 100 100 100 100 100 100 100 100 

Retention ( % of the respondents) 
 LPNs RCAs HCAs 

 Full-time Part-time Casual Full- time Part-time Casual Full- time Part-time Casual 

Less Difficult 29 19 18 44 43 41 11 6 6 

About the Same 37 38 35 38 36 33 62 59 51 

More difficult 34 43 47 18 21 26 27 35 43 

Total 100 100 100 100 100 100 100 100 100 

¶ Table 1 shows that surveyed health 

employers in the province (including health 

authorities and non-health authority facilities ) 

appear to have a low problem recruiting 

LPNs and RCAs but quite a problem 

recruiting HCAs. The retention of HCAs in 

all job statuses (full-time, part-time and 

casual) and the retention of casual employees 

in all job occupations (LPNS, RCAs and 

HCAs) were quite a challenge. 

 
¶ Table 2 shows that most surveyed 

employers felt the recruitment situation was 

about the same over the past two years. 

Quite a few employers felt the retention 

situation had become more challenging for 

part-time and casual LPNs. The majority of 

surveyed employers felt the retention 

situation had become less difficult for RCAs 

in all job statuses. 
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LPN 

 Full time Part time Casual 

Recruitment Low # of applicants Work location 

Retention Level of workload/stress 
Insufficient 

working hours 

RCA  

 Full time Part time Casual 

Recruitment Work Location Undesirable shift schedule 

Retention Level of Pay 

 

HCA 

 Full time Part time Casual 

Recruitment Undesirable shift schedule Work location 

Retention Level of pay Undesirable shift schedule 

 

 

¶ A vacancy rate of less than 0.5% (Ó 3 

month vacancies) was reported for three 

occupations (LPN, HCA and RCA). 

Looking at the vacancy rate by job status, 

part-time positions recorded a slightly 

higher vacancy rate than the full-time and 

casual positions.  

 

¶ The majority of RCAs and HCAs were 

aged between 40 and 59 whereas the age 

distribution for LPNs was spread equally 

between 25 and 54. Female workers 

dominated the workforce across all 

occupations.  

 

¶ The headcount-to-FTE ratio represents 

the number of employees that performs 

the work of one full-time employee.  The 

ratio was1.69 for LPNs, 1.64 for RCAs 

and1.66 for HCAs. The ratio was higher 

for employees under 25 and lower for 

employees aged between 50 and 64.  

 

¶ The tables below set out the reasons for 

recruitment and retention difficulties identified by 

the survey respondents.  

 Figure 1:  Age Distribution - LPN, RCA & HCA 

Figure 2: Most Commonly Chosen Reason for Recruitment and Retention Difficulties 
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Section 1:  Licensed Practical Nurses (LPN) 

 

1. Recruitment  

Over 80% of respondents (85%-90%) cited ôno problemõ or ôlow problemõ with recruiting full-time 

and part-time LPNs, while 75% reported the same for casual LPNs.  

Only 2% of respondents indicated that the recruitment of part-time and full-time LPNs was ômore 

difficultõ over the past two years. However, over 20% of those surveyed noted a ômore difficultõ 

situation for casual LPNs. 

 

The ôlow number of applicantsõ was the most common reason given for the difficulties in recruiting full-

time and part-time LPNs. For casual LPNs, ôwork locationõ ranked as the most frequently chosen reason 

for recruitment difficulties. 

Figure 4: LPN Current Recruitment Situation 
Figure 3: LPN Recruitment Situation in the Past 2 Years 

Figure 5: ' Reasons for LPN Recruitment Difficulties 


















