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Section 2: Introduction and Background  

 

Securing a sustainable supply of quality care aides and licensed practical nurses is an important part of 

human resource planning in seniors care sector in British Columbia. In 2008-2009 the BC Care Providers 

Association (BCCPA) had a successful campaign which promoted awareness of employment opportunities 

as Resident Care Aides (RCAs) and Home Care Aides/Community Health Workers (HCAs). In 2010, 

BCCPA received over $300,000 from the Canada-BC Labour Market Agreement (LMA) between the 

provincial and federal governments to further develop public awareness activities and provide analysis on 

the long-term labour needs for RCAs, HCAs and LPNs in the non-health authority facilities. BCCPA 

formed the BC Seniors Care HR Committee (the Committee) to assess labour shortages, needs and gaps 

and develop sector-wide strategies based on the assessment and analysis. The Health Employers 

Association of British Columbia (HEABC) was requested by the Committee to collect survey data and 

conduct analysis to support the Committee in developing those strategies. 
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 Section 3: Executive Summary  

This report aims to provide a comprehensive snapshot of the recruitment, retention and vacancies 

situations of the Licensed Practical Nurses (LPN), Resident Care Aides (RCA) and Home Care 

Aides/Community Health Workers (HCA) in the seniors care sector of British Columbia. In addition, this 

report also includes demographics, workforce profile and human resources forecast for each of the three 

occupations. The data was obtained from British Columbia Non-Health Authorities Recruitment and Retention 

Survey, conducted in 2010 by the Health Employers Association of British Columbia on behalf of the BC 

Seniors Care HR Committee of the BC Care Providers Association. 

Some of the key findings are as follow: 

¶ The majority of the surveyed health employers in non-health authority agencies reported ôno problem 

ôor a ôlow problemõ with recruiting LPNs and RCAs in all job statuses. However, more than half of 

them had ôquite a problem ôor a ômajor problemõ with recruiting  HCAs in all job statuses.  

¶ The current retention situation appeared to be quite optimistic for LPNs in all job statuses and full-

time and part-time RCAs whereas retention challenges were identified for casual RCAs and HCAs in 

all job statuses.  

¶ Overall, most surveyed employers (over 80%) felt the recruitment situation for the three occupations 

in all job statuses had improved or was about the same in the past two years. Compared to the 

progression of recruitment, employers seemed to be less positive about how the retention situation 

changed over the past two years, though there were still more than 60% of the respondents 

reporting ôless difficultõ or ôabout the sameõ.  

¶ In 2009, vacancies (Ó 3 months) were 10 for LPNs, 7 for RCAs and 4 for HCAs for all job statuses. 

Overall a less than 1% three months vacancy rate was reported for all three occupations: 0.8% for 

LPNs, 0.6% for HCAs and 0.1% for RCAs. 

¶ Casual employees accounted for a larger part of the workforce in the seniorsõ care sector for all 

three occupations. The composition of casual, part-time and full-time employees remained relatively 

stable during 2005 - 2008.  

¶ The headcount-to-FTE ratio measures how many employees are required to complete the work of 

one FTE. The ratio ranges from a low of 1.67 for HCAs and RCAs to a high of 1.95 for LPNs. 

¶ The employee headcount of all three occupations grew from 2005 to 2008. LPNs experienced the 

highest growth by 16%, followed by RCAs (5.7%) and HCAs (3%). 

¶ From 2005 to 2009, full-time Equivalent (FTE) of LPNs, RCAs and HCAs increased by 17% and 3% 

respectively except for RCAs (-1%).  
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Section 4: Methodology and Data Sources  

4.1 Survey Design  

A web-based survey was sent to the members of BC Care Providers and BC Seniors Living Association 

and HEABC affiliates via email, website and HEABCõs Weekly e News. The facilities that participated in 

the survey were asked about their past, present and future recruitment and retention situation for each 

of the occupation by job statuses. The survey also capture their methods or initiatives used to recruit or 

retain employees and the reasons for recruitment and retention difficulties.  In order to understand the 

type of vacancies, data such as the number, type and duration of the vacancy were also obtained from the 

participants. 

 

 

 

 

 

 

 

 

 

In the following sections, on a scale of 1 to 4, 2 was interpreted as òlow problemó and 3 as ò quite a 

problemó. This is for the purpose of being consistent with the methodology used in the report - Provincial 

Labour Market Profiles of Licensed Practical Nurses, Resident Care Aides & Home Care Aides.  

4.2 Methodology  

BC Seniors Care HR Committee Recruitment and Retention Survey received responses from a total of 79 

unique respondent agencies which represented 119 operating sites, as some agencies operate more than 

one site. 

 

HSCIS is a reporting system for all health care employers in British Columbia who receive funding from 

the Ministry of Health Services. The majority of the seniors care employers in British Columbia report 

their workersõ data including FTEs, wage rates, paid hours, and benefits to HSCIS. A small portion of the 

seniors care employers does not report to HSCIS.  

 

The survey was sent out to the sites including to those who report to HSCIS and who do not report to 

HSCIS. The proportion of sites that report to HSCIS and do not report to HSCIS in the survey was 

assumed to represent the proportion of sites that report to HSCIS and do not report to HSCIS in the 

seniorsõ care sector. On this assumption, the number of sites and the FTEs in the sector were 

extrapolated based on corresponding information obtained from the survey. The flow charts on pages 14 

and 15 show the extrapolation process.   

Example ð LPN Recruitment 

The survey had six questions to assess the recruitment situation among LPNs. The first question 

examined the current retention situation on a scale of 1 to 4, with 1 being ôno problemõ and 4 being 

ômajor problemõ. The following two questions assessed the recruitment situation in the past two 

years and for the coming two years. The options available for the respondents were ôless difficultõ, 

ôabout the sameõ, or ômore difficultõ. The fourth question addressed the causes for the difficulty in 

recruiting LPNs. Survey respondents were asked to choose from a list of nine reasons, where 

multiple selections were allowed. The last two questions in the survey identified the current 

recruitment initiatives and the most effective initiative among them.  
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Assumption 
 

The percentage of surveyed sites that report to 
HSCIS represents the percentage of sites that report 
to HSCIS in the ./ ǎŜƴƛƻǊǎΩ  ŎŀǊŜ ǎŜŎǘƻǊ  
 

  % of surveyed sites that report to HSCIS  
 (c = b/a) 

LPN  52% 

RCA  52% 

HCA  32% 

How does Survey Represent Sector?  

  Total # of  

surveyed sites (a)  

Total estimated # of 

Sites in the sector (f)  

Representati on  

(g = a/f)  

LPN  90 230 39% 

RCA 88 221 40% 

HCA  34 81 42% 

Sample ð Survey 

  Total # of  

surveyed 

sites (a)  

# of surveyed sites 

that report to 

HSCIS (b)  

LPN  90 47 

RCA 88 46 

HCA  34 11 

BC Seniors Care Sector  

  # of sites that 

report to HSCIS in 

the sector (d)  

 

Total 

estimated # 

of sites in 

the sector 

(f=d/c)  

LPN  120 230 
RCA 115 221 

HCA  26 81 

Flow Chart 1 Survey Representation - Sites 

Note: the numbers in blue are estimates and were extrapolated based on the assumption and survey responses.  
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Assumption 
 

The percentage of FTEs that is reported to HSCIS in 
the survey represents the percentage of FTEs that is 
reported to HSCIS in the ./ ǎŜƴƛƻǊǎΩ care sector.  
 

  % of FTEs that report to HSCIS in the survey 
 (c = b/a) 

LPN  77% 

RCA  75% 

HCA  73% 

 BC Seniorsõ Care 

Sector  

 # of FTEs that 

reported to 

HSCIS in the 

sector(d)  

Total estimated # of 

FTEs in the sector 

(f=d/c)  

LPN  1117 1451 
RCA 3277 4369 
HCA  2306 3159 

How does the Survey Represent the 

Sector? 
 

 
Total # of FTEs in 

the Survey (a)  

Total estimated # of 

FTEs in the sector (f)  

Represent at ion  

(g = a/f)  

LPN  1050 1451 72% 

RCA 3868 4369 89% 

HCA  506 3159 16% 

 Survey 
 Total # of FTEs 

reported in the 

survey (a)  

 

# of surveyed  FTEs 

that report to 

HSCIS (b)  

LPN  1050 814 

RCA 3868 2893 

HCA  506 371 

Note: the numbers in blue are estimates and were extrapolated based on the assumption and survey responses. Some 

survey respondents used contracted workers; however, their FTE information were not included. 

Flow Chart 2 Survey Representation - FTEs 






























































































































































